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EXPANDING THE PROGRAM DELIVERY UNITS

ThinkPlace and Emergency Nutrition Network (ENN) carried out a process evaluation and codification of the PDU model. In collaboration with Big Win
Philanthropy, the Seqota PDU has developed a PDU Implementation Guide based on the lessons learned from the past 3 years. This guide has been
adapted for the new Food and Nutrition Coordination Offices (similar to PDUs) in other regions and city administrations. The Bill & Melinda Gates
Foundation and the World Bank are funding the expansion of this nutrition-focused multisectoral PDU model to other regions in the country through Alive
and Thrive and UNICEF respectively. Each new regional PDU will link to the existing federal unit ensuring best practice and lessons can be effectively

shared.




